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1 Stakeholders
1a. Children and young people
1a.1 The social and emotional needs of children and young people are assessed and tracked.
The Boxall Profile is used several times during the year. A senior teacher leads the completion and
interpretation of the Boxall Profiles and helps staff to identify targets for each individual young person. These
are included and reviewed in the pupils Individual Learning Plan (ILP). Social and emotional, mental health
needs are also tracked on IRIS a mental health and wellbeing tool and discussed at staff meetings.

1a.2 Nurture principles are defined and explained to children and young people.
The 6 principles of nurture posters are displayed in each room. These creative displays have been produced by
the pupils and staff working in that area. They show that through creativity and matching the display to the area,
for example The Salon or Construction area, that the pupils and staff have discussed and understand the
meaning of the principles. The construction area staff and pupils ‘spin’ the 6 Principles wheel each day and
refer to that principle in lessons. The 6 Nurture Principles have been embedded in the Life Skills Curriculum
lessons and referred to across the curriculum.

1a.3 Children and young people are encouraged to develop responsibility for themselves and learn
self-efficacy.
The pupils each have an ILP which includes aspects of a Pupil Passport, what a child needs to feel safe, help
them regulate, Boxall targets and what they and adults around them can do to help in each area. These are
working documents regularly reviewed and discussed at daily and weekly meetings. Key areas of the ILP and
the review of progress are linked to themes of respect, achievement, targets and engagement. Intrinsic
motivation to meet these targets comes from the positive relationships and strong role models provided by staff.
Extrinsic motivation comes from a system of RATE rewards whereby pupils are rewarded for positive
engagement and attitudes, these reward points can be spent on subject related equipment i.e., paintbrushes in
construction. Mood bands and emoticon boards help students to talk about and recognise their emotions.

1b. Parents and caregivers
1b. 1 Parents and caregivers feel valued and welcomed by the service.
Questionnaires and feedback show that parents are valued and feel welcome to learning events and social
events. They value the opportunity to meet other parents and to realise ‘They are not alone in struggling with
their child’s education’. They expressed that they valued formal and informal opportunities to talk to staff and
that the school and staff were approachable and responsive to any enquiry. The school included music sessions
and computer technology on the curriculum following parental feedback. Staff expressed their understanding of
the importance of parental/carer engagement. Thorough assessments, which include a home visit, are carried
out before the student is offered a place at the school to ensure ‘a good fit’. The Head Teacher commented that
‘You don’t only get a pupil, you get a whole family.’ showing the school’s willingness to engage with parents and
carers.

1b.2 Nurture principles are defined and explained to parents and caregivers.
The school used an informative leaflet ‘What is the National Nurturing Schools Programme?’ to explain the
principles in detail, what these mean for the pupil and what these mean for staff . The leaflet explains the whole
school approach as well as the NNSP programme.  In normal times pre covid parents and carers attend
Induction Days with their child and may choose to attend the Parents’ group for support.

This publication is the copyright of nurtureuk                                                                  Page 2 of 8



1b.3 Reports to parents and caregivers reflect children and young people’s  strengths and areas of
need.
All reports, ILP and reviews were detailed and personalised. Using positive language they show a good
understanding of the individual child, the support they need and progress they have made. Next steps are
carefully considered and use supportive language.

1c. Staff
1c.1 There are systems and procedures to welcome, support and induct new staff and visitors.
The school has a formal Staff Induction process which orientates new staff ensuring they understand policies,
systems and processes. It also includes information on the ethos and vision of the school. An ongoing update to
staff on areas such as nurturing approaches and health and wellbeing following return from lockdown was rolled
out accessible to all staff. During the accreditation visit a student undertaking her Master’s degree in Social
Work placement at the school talked of the welcoming environment at the school and how she had learned so
much about young people, health and wellbeing and nurture during her time at the school.

1c.2 Nurture principles are defined and explained to all staff.
The school has a leaflet explaining nurture and the principles available to all staff. Staff have co created
displays in each classroom and workspace. Training on staff induction days and inset days includes
opportunities to learn about the 6 principles and discuss their meaning for staff and pupils.

1c.3 Staff are given opportunities to discuss, develop and review shared values.
Inset days include exercises and discussion around values and nurture. There had been input from a consultant
from nurtureuk on the 6 principles. The nurture lead on the visit emphasised this was a decision by the SLT to
underline the importance of the approach to the school ethos.

1c.4 There are clear expectations of how staff relate to children and young people in all settings and
events.
There are clear, shared expectations for how staff relate to the young people. These include a Restorative
Approaches Staff Guide, 4 Golden Rules and the staff Code of Conduct. On the visit staff displayed an
understanding of behaviour as communication and a shared supportive, relational approach to this. Staff are
quick to notice changes to a young person’s engagement or mood and discuss the meaning and approaches
daily.

1c.5 Staff are actively involved in The National Nurturing Schools Programme.
The NNSP programme has been explained to staff. While it is ably led by two members of staff, the entire staff
are clear about tasks they need to complete to help in this e.g. completing Boxalls and tracking, wellbeing and
engaging parents. Staff who joined discussions on the day understood and supported the NNSP processes.

1d. The community
1d.1 The  school works with all stakeholders.
The school has developed effective relationships with a wide range of stakeholders in college, employment and
the community. They pull on local knowledge, staff expertise and good relations to develop and embed these.
They seize opportunities as they come along to utilise experience and talent.

1d.2 Nurture principles are defined and explained to stakeholders.
The nurture principles are central to the school’s ethos and are visible and shared with stakeholders. Both an
employer and client in the Salon were able to talk about these during the visit. One elderly lady spoke of the
care and consideration the young people showed her when she returned to the salon after covid.
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1d.3 The school is used as an established resource for stakeholders.
Employers who offer placements to students often visit the young person at the school to further enhance the
support they give students on work placement. The Salon is a community facing resource much loved by those
who use it and there are further plans to develop and open a community café.

1d.4 The school is responsive and inclusive to their stakeholders.
Again, the local knowledge demonstrated by the school SLT leads to connections and opportunities to connect
with new and existing stakeholders. Evidence shows that effective work with stakeholders from social care and
other local authority bodies has led to valuable and ongoing partnerships. Stakeholders such as the clients in
the Salon are themselves cared for and nurtured.

2 Delivery
2a. Meeting the needs of children and young people
2a.1 Nurture principles are incorporated in curriculum planning and delivery.
Nurture and the nurture principles are included in (PSHE) Life Skills classes and ably taught and supported by
the experienced member of staff who delivers these. The principles are evident across the curriculum and are
reflected in celebrations of pupil achievement.

2a.2 The social and emotional needs of children and young people are addressed.
Staff are proud of their Ofsted report, which reported that ‘Relationships underpin everything; the ability of staff
to spot when a pupil is upset, hungry or tired, and support them into a position from which they are ready to
learn, ensures the development of our pupils.’ This was very clear on the visit. Staff are attuned to the needs of
the pupils. They use a range of approaches to support emotional needs. These include art therapy, music
therapy, ILPs, vocational and outdoor learning. The WellBeing Room is an example of how the young people’s
needs are met in personalised and flexible ways by a highly skilled member of staff.

2a.3 Consistent advice is given on supporting improvements in behaviour and emotional wellbeing.
Consistent relational and nurturing approaches improve behaviour and emotional wellbeing, expectations are
high, and approaches are flexible to meet the needs of individuals. It was noted that there are few behavioural
issues in the academic classes, there is an awareness that good practice should be shared with vocational
tutors to create a consistent approach.

2a.4 Children and young people are encouraged to be involved in developing and evolving their
educational achievements.
Staff are skilled at supporting pupils to manage their own behaviour and to focus on positive and productive
activities. This is seen in formal ways such as ILPs and regular reviews and informal ways such as help, and
support offered in the Wellbeing Room. Young People could articulate their responsibility to, with support, make
progress towards academic qualifications. Pupils talked with pride about their achievements so far with one
young man saying he was not accessing education at all before coming to the school and had now earned GCE
qualifications.

2b. Wellbeing: Children and young people
2b.1 Provision and strategies promote the welfare and wellbeing of children and young people.
Regular debriefing sessions means information on student wellbeing is shared and staff can support the young
people day to day in a proactive way. Progress is noted and support identified in a timely manner. Staff are
responsive and address concerns about young people’s emotional wellbeing as they arise. They use IRIS to
respond to these and all safeguarding concerns are quickly addressed.

2b.2 Children and young people feel safe and secure.
During the visit in an enjoyable conversation with three young learners they were able to articulate feelings of
safety created by the adults around them. They said they could talk to anyone, and that staff listened to them
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and knew them. They appreciated the quiet and organised environment and routines such as breakfast and a
quiet start to the day.

2b.3 Children and young people feel valued, respected, included and listened to.
Pupil voice and survey results show that the young people’s views are sought. Students stated in our
discussion that they believe that their views are listened to and acted on. The Nurture Tree, produced by pupils
during virtual learning, gave pupils a chance to express their understanding and needs around the school and 6
Principles of Nurture. Pupils emailed SLT expressing views on Breakfast and hot drinks, SLT responded in a
positive way, praising their ability to state their case for change.

2b.4 Children and young people are prepared for transitions in life.
Home visits have been introduced to the assessment to allow staff to understand family life and the learning
environment and available support at home. Multi agency meetings are held with parents and professionals
around the child i.e., social workers, prior to induction. There is extensive planning and support for young
people as they move on from the school with staff contacting them to check that they are settled and that work,
and college placements have been maintained.

2b. Wellbeing: Staff
2b.5 Provision and strategies promote staff welfare and wellbeing.
The staff are a close and supportive team. They describe being able to talk to each other and approach the SLT.
It was clear in discussions during the visit that the SLT has a care for the physical and mental wellbeing of staff.
A Wellbeing Day provides an opportunity for a focus on wellbeing. SLT talked warmly of the personal
development of several staff on the visit and other staff actively sought work at the school.

2b.6 Staff feel valued, respected, included and listened to.
Responses to the Staff Engagement Survey were collated, analysed and actions identified. In conversations on
the visit staff repeatedly described their sense of belonging, and their enjoyment of their job. They undertook
whole school and leadership roles and felt their opinions were listened to and valued.

2b.7 Staff access relevant professional development.
There is an ongoing programme of quality CPD for all staff and all staff have a CPD record. Outreach staff and
those working temporarily at the school as well as students are welcome at all training opportunities.

2b.8 There are opportunities for reflective collaborative problem solving for staff
Staff review and give feedback on Policies. Staff meet and discuss pupil progress regularly in order that
interventions are proactive. They work collaboratively to develop the curriculum.

2c. The environment
2c.1 Nurture principles are reflected in the development of the workplace environments.
SLT are working hard on improvements to the fabric of the buildings which are available. Efforts are made to
create a comfortable and welcoming environment for pupils and stakeholders. The Salon is an example of a
welcoming nurturing environment which has been created. Students told me that they enjoy the homelike
atmosphere of the house area. They said it was quiet, calm and welcoming. They liked soft starts and breakfast
particularly in this homelike atmosphere.

2c.2 The environment is safe and welcoming for all stakeholders.
During the visit students, staff and stakeholders stated that they felt safe in the school. That safety comes from
the highest standards of safeguarding, strong positive relationships and from the care staff show for the Young
People. For visitors there is a welcome procedure at each site.
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3 Leadership and management
3a. Policy
3a.1 Organisational processes and service development policies reflect and support nurture principles.
There is a clear commitment to place the needs of the young people at the heart of school practice. The
organisation and policies promote a nurturing ethos. The ethos and vision for the school are established, there
is a clear commitment to a consistent whole school approach.

3a.2 Stakeholders are involved in the development and review of policies.
There exists a wide range of opportunities formal and informal for school staff and members of the school
management and advisory committee members to inform plans and procedures.

3b. Partnership
3b.1 Partnership working reflects a nurturing rationale.
The school has good working partnerships with a range of agencies such as the Stockport Borough Council.
This means that vital systems such as information sharing have been supported. This has led to the staff having
good knowledge and networks to support pupils as they continue their journey through Broadstones and into
college and work. Examples of partnerships include Early Help, mental health services, careers advice and
financial support. Building partnerships during renovation resulted in Stockport Building & Joinery sending in
workers to provide master classes to the pupils in bricklaying, plastering etc.

3c. Partnership
3c.1 There are clear development priorities regarding nurture principles and practice.
The SLT has a clear vision for future developments in the school. They have plans for improving the buildings
and expanding the offer including a community café. All plans are couched in terms of the principles of nurture
as they stated that nurture is central to their mission. There is a good understanding of the processes and
commitment by the staff who attended the NNSP training to continuing the process of embedding nurturing
approaches.

3c.2 Resources are deployed to develop nurturing principles and practice.
Evidence throughout the assessment visit and within the evidence file include interventions and strategies
aimed at delivering improved mental health and wellbeing for the children, staff and the community.

3d. Monitoring and evaluation
3d.1 Monitoring and evaluation protocols include evidence of planning, reviewing and evaluating
processes for the National Nurturing Schools Programme.
There are clear and robust systems in place monitoring the impact that the programme is having upon the
whole school.
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Assessors Summary

Broadstones School is an independent special school catering for learners aged 13-16 who find traditional
school settings problematic and find learning through vocational activities beneficial. The school is led by a
strong Senior Leadership Team including the proprietors John and Susan Gibbins, Head Teacher Daniel Pastori
and NNSP by Sundeep Manik.

The story of the school is inspirational. John and Susan saw a need to provide a safe educational environment
for excluded pupils some of whom had not accessed education since their primary school years. Using their
knowledge, commitment, vision and drive they have created a truly inspirational setting which has impacted
the lives of students, families, staff and members of the wider community.

Their Ethos statement ‘To Educate, Motivate and Inspire Young People to Achieve in a Nurturing Environment’
amply describes their approaches and understanding of nurture as being about support and challenge. Their
support of young people is sensitive, compassionate, well thought out and based on building strong
relationships. The challenge element comes from having high expectations and aspirations for young learners
and supporting their academic attainment through 1:1 teaching and a wide range of vocational training. This
again, is done through the building of strong relationships with partner agencies, colleges and businesses.

A clear strength comes from the natural abilities, professionalism and teamwork of the staff, many of whom
‘found their way’ to this unique setting. Staff talked warmly of their experiences and the support given and of
their own personal development.

Staff support each other as they engage with young learners making journeys from isolation at home to school
and onwards to college and employment. They understand and apply the 6 Principles of Nurture, and this was
evident in all conversations on the day of the visit.

Ofsted (2019) noted that ‘Work to promote the personal development and well-being of pupils is outstanding.’
The wellbeing of students, indeed of their families too is recognised as being key to the students’ success. One
staff member commented “You’re getting a whole family not just getting a pupil’ as he explained the
transition of pupils to the school. He explained their approach as ‘working at their pace not our pace’ showing
a well-developed understanding and commitment to the principle that Young People’s Learning Is Understood
Developmentally.

The senior leadership team has a clear vision and a mission to provide the highest quality nurturing and
educational experience for vulnerable and left behind young people. They commented ‘From day one nurture
was in our ethos’ they wanted young people to be ‘Protected, nurtured, looked after and safe there’ They have
achieved an extraordinary amount since opening in 2015 and nurture and the NNSP have clearly played a
major role in the school creating the setting they want to provide.
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Recommendation

I recommend Broadstone School for the National Nurturing Schools Award

Areas for development Timescale

The Boxall Profile.
● Continue with the use of the Boxall Profile to assess initial needs, plan

interventions and assess progress. It is a working document, and you should
have a series of these eventually for each student.

● Be mindful of the adult’s role in increasing scores especially in the
Developmental Strands. Although targets can be explained to pupils it is the
environment and the adults around the young people who are already and
will continue to influence this development.

● Revisit the Beyond the Boxall for Young People book/resource to recognise
the strategies you already adopt, perhaps without realising it and target and
extend your strategies to affect change in specific strands for individuals.
Bring your professional judgement along with Boxall information to your
decision on priority areas to target.

● You may find Beyond the Boxall Whole Class Strategies a useful resource for
class teachers.

Ongoing

Nurture Principles.
● Continue to promote and embed nurture group principles throughout the

provision for pupils and staff.
● Revisit the principles at intervals with staff to continue to appreciate how

they inform the set up of your provision, planning and your understanding of
day to day events and interactions.

Ongoing

Continue to monitor and evaluate the provision within your setting completing
the National Nurturing Schools self-assessment on an annual basis.

Ongoing

Engage with the re-accreditation process for the National Nurturing Schools
Programme. 2024
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